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The relighting of the Reading Pagoda enhanced the landmark’s nighttime identity through a dynamic Pharos DMX 
lighting controls system. The installation delivers vibrant color-changing scenes, smooth fades, and precise intensity 
control—allowing the Pagoda to adapt visually for holidays, civic events, and seasonal programs. 

Independence Lighting provided design assistance supporting the controls approach, including network design, and 
preparation of single-line control schematics. The team also offered guidance on decoder addressing, channel 
assignment, signal verification, and overall system optimization. The result is a flexible, reliable, and energy-efficient 
lighting solution that reinforces the Pagoda as a striking visual centerpiece on the Reading skyline. 


